Here is a tricky
puzzle to develop
your

logic skills.

Place counters
in the top and

bottom rows
like this.

Moving one counter
at a time and by sliding only
(no jumps allowed!) swap over
the two rows of counters.
Ordering

getting there

At work, doing things
in an efficient order
is important. You need
to be logical and
think things through.

Completing processes
is important at work.

This is called logistics.

How quickly can you make a

cup of tea?
You have to make a
cup of tea for your
4 friends.
Use all the cards
except the grey one.
What is the shortest
time it will take you?
Your friends enjoyed that cup so much, they ask you to make another.
Oh dear – the cups are dirty and will need washing up!
This time, use all the cards including the grey card.

What is the
Ordering

shortest time it could take to serve up 4 fresh cups of tea?

getting there

without wasting time

It often means working out
the best order to do things in.

30 seconds to
add sugar to 2 of
the cups.

It takes 1 minute
to pour 4 teas
and stir the cups
with sugar.

It takes

It takes

15 seconds to

30 seconds to fill

put the tea bags
in the tea pot.

the kettle
and switch it on.

It takes 1 minute
to get the milk from
the fridge and into
the 4 cups.

It takes 2 minutes
for the tea to brew
before it can be
poured.

Ordering

It takes

3 minutes for
the kettle to boil.

It takes 30 seconds
to pour water
from the kettle into
the pot.
It takes

2 minutes to
wash up all the
cups.

getting there

It takes

Making tea cut up sheet

How quickly can you
Your task is to plan how to build a warehouse in the shortest time possible.

There are various jobs that must
be done.
Some jobs must be done before
others – put the cards in order.

The length of
each tile shows
how long each
job will take to
complete.

If you add up all the times, it comes to 25 weeks but some
tasks can be taking place at the same time. Find the shortest solution.
Ordering

getting there

build a warehouse?

Building a warehouse

Building a

warehouse

You must
survey the site
before you draw
up detailed
plans with the
architect.

When the building is
weather-proofed the
doors, electrics and
plumbing will all be
fitted by different
teams of workers.

The roof and walls can
be put up at the same
time, as soon as the steel
frame is in place. When
completed, the building
will not let in the rain.

You cannot
start laying the
foundations or do
any other building
work until planning
permission is given.

The length of each tile shows you how long each job will take to complete.

Architect to draw Fit
Fit
Fit
up plans
doors Survey site electrics plumbing
3 weeks

1 week

2 weeks

1 week

Fit roof

2 weeks

2 weeks

Fit walls

Lay
foundations

Get planning permission

Put up steel
frame

2 weeks

2 weeks

6 weeks

3 weeks
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getting there

Your task is to plan how to build a warehouse in the shortest time possible.
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